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We believe that we need to do
the work to strengthen cultural
ways of knowing. This will see us
shift us from western structures
and processes into an intrinsic
way of working with a First
Nations First approach.

We are helping to ensure
children growing up in Logan
are loved, safe, valued and
thriving. We are working to
ensure that the voices of our
children directly influence the
decisions we make together to
ensure their strong futures.

We believe power should be
shared equally with our diverse

community. Together we will
enable community members to
lead decision-making and share
accountability with the sectors
as confident, capable individuals.

Acknowledgement

As a collective, Logan Together is steadfast inits efforts to work together to improve the life outcomes of our jarjums

and families by embedding our pillars: First Nations First. Children at the Heart. Community-Led. We believe in First
Nations First, which means Aboriginal and Torres Strait Islander community, families and jarjums feel like their
Indigenous lives matter, respectis paramount, and they are heard.




CONTEXT and aLienMenT

On 37st October, 2024, 16 individuals from
across Australia came together to learn, align
and enable Logan’'s community-designed 7st
2000 Days system.

Our community knows what works in Logan,
and they are committed to being involved in
the decision-making about their futures.

The 1t 2000 Days system has been
developed over several years. Based on
community voice and the hard data, it
provides great hope for Logan’s children and
families. It is already creating impact.

The following shares details of the first
assembly of the Governance Group for
Logan’s 1t 2000 Days
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L0&aN TOGETHEr JOUrNEY Map

Members of our new Governance group were first encouraged
to take a wander through the history of Logan Together,
experiencing the high points and challenges of a large-scale,
community-led movement for change.




CLEar SCOPE FOI THE SESSION

'Bringing the Logan Together First 2000
Days Governance Group together to deeply
understand our 1st 2000 Days model, the

associated opportunities and challenges,

what it currently looks like in community and
what it might take from all of us to
strengthen this approach for Logan’s

children.”




Ure€ncy and acCounTaBILITY

As partners in the 15t 2000 Days model, we then reviewed the

: i
current investment situation and considered together the | . ~" /
implications of this context for our ongoing work. : ‘”Il l ‘r I‘\\\\
We committed to guide and enable the realisation of Logan’s The responsibility is weigh'"S

. . o = ~ mo
1t 2000 Days by activating our partnerships, assets and heavily on our Backbone T2
understandings moving forward.

“The opportunity to improve outcomes for Logan’s children sits
at the heart of our accountability.”

We need to protect these assets and
sustain the initiatives so we can take the
next steps

FY 26 — Not funded to
realise full potential

Objective,




10 COMPONENTS - INEXTTICAaBLY LINKED

Logan’s 15t 2000 Days comprises 5 initiative
streams and 5 enablers. We believe that the only
way to achieve real change is to combine:

- The right services and opportunities, delivered
in the right ways, with;

- An underpinning focus on strong families,
strong community and strong systems



INITIATIVE DEEP DIVES

We learned more about each aspect of the 15t 2000 Days; both the Initiatives and the Enablers. We
considered the scope and integral elements of each, the current status, opportunities and risks and
the emerging data.
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A community hub is a central place within a
community offering locally tailored services to
support families and build community by
making help accessible much earlier and more
effectively (Wallace, 2020)
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First Nations First training helps
practitioners, policy-makers and
community members shift practice
from a Western lens to a cultural lens.
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For each element of the 1512000 Days, the unfolding impact was highlighted. The
opportunity to scale is compelling!
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WHAT OPPOFTUNITIES LIE aH€aD?

(Commitment from Metro South Health
for 50% of all births to happen through
MGP in Logan by 2025; currently ~30%
of birthing women are supported
/

(Clear opportunities to broaden place-
based foundational support and early
intervention

J

( Improved educational outcomes,
reduction in suspensions, increase in
attendance

J

( Increasing play throughout Logan
creates opportunities to grow thriving
children, who are mentally, emotionally
and physically competent
/

(System partners’ flexibility in providing
culturally safe services through the
education and advocacy provided by
connectors to have a broad, system-
level impact )

( Opportunity for transferable
community, workforce and policy-
maker practice guides, underpinned by
a common understanding of brain
development )

(Greater social cohesion, participation
and employment rates

J

(Scalability across Logan, Queensland
and Australia

J

(Linkage between health and education
sectors and recognition of role of
education partners in supporting early

child development and wellbeing
_/

( Opportunity to align community
priorities and policy making

J

( Democratising culturally safe allied
health access

J

Integration and linkage of connector
services that are currently in place for
holistic support across first 2000 days

J

( Leadership , Governance, Social
Cohesion, Trust, Leveraged Funding

J

( Strengthened parent and care giver
capability in ways that are designed by
community themselves

J

Y 4

Continue to build understanding of
different ways connectors can support
families, from empowering
conversations to longer term support

J

Impact for Logan'’s children

.



FOCUS COMMUNITY STALLS

At lunchtime, we were joined by
community leaders who shared
insights of their experience as
Logan Together Focus
Communities. Each community
reflected on their Collective
Impact ways of working, the
complexities of the journey and
their successes to date.







Y€ar Z6ro reaLity CHECK

Before the session drew to a close we sat in circle to candidly discuss just what
it would take to do this work well. Acknowledging that the reality is imperfect,
how do we continue to find clever ways of thinking about this work?

here is an urgent need to forge partnerships, streamline Government systems
and local services, shore up further funding for the short and medium term in
the first instance, and authentically walk alongside community to guide our
efforts.

Take home information packs were shared and next steps agreed upon.
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THaNK YOU

Kenny Duke
Deanne Viellaris

Renee Blackman
Roger Meany
Michelle Lucas
Matt Statham
Debbie Cowan

John Norfolk
Meaghan Hollamby
Nicole Marsh
Gayle Evans
Damien Searle

Tracey Ryan
Marnie Wettenhall
Joanne McKenzie
Apologies:

Michelle Steele

Steve Kanowski

Inez Faingaa-Manu Sione

Brad McCoy

www.logantogether.org.au

Follow us for updates on Facebook, Instagram, Linked in

SSI Community Connection and Wellbeing Lead

Jinndi Mibunn, Operations Manager

ATSICHS CEO

Thriving Qld Kids Partnership, Lead — Engagement and Governance
Logan Together Executive Director

Brisbane South PHN, GM Child, Family, Older Persons, Multicultural Health
Metro South Health, Senior Director Stakeholder Engagement

Qld Department of Education, Regiobal Director

Children’s Health Qld, Divisional Director - CYCHS

Strong Beginnings, Backbone lead

The Bryan Foundation, Head of Engagement and Partnerships

Qld Government Department of Health, Executive Director Health Reform
Office

Qld Government Department of Child Safety, Seniors and Disability Services,
Regional Director, SE Region, Child Safety Services

Branch Manager, Community Partnerships, Australian Government
Department of Social Services

Qld Government Department of Youth Justice, Regional Director Youth
Justice (SE Region)

Paul Ramsay Foundation, Chief First Nations Officer
Berrinba East State School, Principal
Village Connect, Pathways In Place, Community Research Fellow

Dept of Treaty, Aboriginal and Torres Strait Islander Partnerships,
Communities and the Arts, Executive Director Community Services

Oct 31 Governance Group Launch Event
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