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ROADMAP – READY TO HAVE KIDS
TARGETS PER ANNUM:
• 70 fewer very young parents
• 215 more young people completing year 12
• Increase in parents employed prior to parenting
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ROADMAP – GOOD START IN LIFE
BIG RESULT PROOF POINT: Health status at birth
TARGETS PER ANNUM:
• 57 fewer babies born before 36 weeks,
• 118 fewer babies born with a low APGAR score
• 19 fewer babies with a birth weight below 2500g

ITEM/PROJECT OVERVIEW
ITEM

STATUS

%
COMPLETE

DUE
DATE

CONTENT

-

BACKING YOUNG
PARENTS

On Track

-

-
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COMMUNITY
MATERNITY &
CHILD HEALTH
HUBS

On Track

RIGHT@HOME

On Track

-

The Working Group met in November 2019 to map services
for young parents in Logan. YFS compiled a comprehensive
report with the key finding showing that there are many
universal services young parents can access, very few are
specifically tailored for young (teen) parents. A literature
review was also developed to help inform future work.
The Working Group and LT Backbone team will consolidate
the learnings thus far and prepare a proposal to the Action
and Leadership Group
Metro South have continued to support expanding the Hub
model and MGP. The commitment to achieve 30% of women
having access to MGP / HUB model care by July 2020 will be
reached early and is likely to be February / March 2020
There will be an increase of midwives in the Hubs from 12 to
33 by February / March 2020
No report for January

ROADMAP – ON TRACK AT 3 YEARS
BIG RESULT PROOF POINT: Developmentally on track
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LOGAN’S LITTLE
LEARNERS
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LLL continued to provide book swap boxes in many ECEC
services across the City over the Dec/Jan break, including
almost 300 books across nine businesses and medical centre
located at Logan Central Plaza. It is intended to roll this out
into many more community spaces where families tend to
have to wait with their children. The Logan Together backbone
comms team will work with the group on some messaging at
these Book Box stops that encourage families to take some
time and read with their children. The other part of this is to
encourage businesses to support and be a step towards being
part of the Logan Children’s Charter.
First 5 Forever are recipients of the Community Literacy Grant
which will be rolled out on March 1 and due for completion 31
August 2020. LLL Action group members will be invited to be a
part of this project which aims to support early childhood
development through collaboration with Logan’s Early
Childhood Education and Care Services (ECECS). To deliver this
project, Logan City Council Libraries will support a pilot group
of ECECSs to develop their program and strengthen their
delivery of key early childhood development concepts. The
project also includes a recognition award to acknowledge and
highlight the commitment of participating ECECS. The Logan’s
Little Learning Legends Campaign will support ECECS in
championing the key development concepts of talk, sing, read,
play, dance and move within their facilities aiming to
encourage improved early childhood development for children
under five.
The ‘Jarjums learning in the 4114’ project is now a priority
focus for the LLL action group in 2020, including supporting
families with a capacity-building component (train the trainer
model). The aim is to commence a community-facilitated
playgroup for the families of Gunya Meta and beyond.

0 ROADMAP – ON TRACK AT 5 YEARS
BIG RESULT PROOF POINT: Developmentally on track
ANNUAL TARGETS:
• 329 fewer kids developmentally vulnerable
• 55 more kids on track in physical health
• 104 more kids on track in social competence
• 116 more kids on track for emotional wellbeing
• 148 more kid on track in language and cognitive development
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KINDY TO PREP
PROGRAM
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-
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The Backbone Team has continued to meet with Warril YariGo to progress concepts for a First Nation’s Education
Precinct in Logan. A preliminary proposal is currently being
prepared to gauge early interest in the project from a key
stakeholder in the tertiary sector.
The Backbone Team, Warril Yari-Go and members of C&K’s
executive team met to discuss the potential for a
collaboration to increase engagement and participation of
First Nation’s children in kindergarten. The meeting was
extremely positive and both groups have agreed to come
together in a month’s time to progress their ideas.
The Backbone Team met with Playgroup Queensland to
discuss a possible collaboration for a citywide Playgroup
Strategy in Logan. While it’s early days this could include
delivery of alternative kindy models, extended format Prep
transition programs, and more supported playgroups.
Playgroups are also an important platform for the Stronger
Parenting project. Both groups will meet again in a month’s
time for planning and concept formulation.
A proposal was completed and is currently under
consideration for three casual Early Years Champions. The
primary role of the champions will be to develop and
coordinate a range of activities and events (by leveraging
partnerships wherever possible), to promote Kindy & Early
Years messaging, and increase uptake of behaviours by Logan
parents/caregivers that support healthy child development.
A lead group of champions will work to grow the network by
identifying individuals from partner organisations and groups
to undertake the role as part of their substantive positions,
and to embed the role as part of a long-term sustainable
strategy within Logan.
The first round of listening activities with parents/caregivers
commenced to support delivery of program priorities. A key

-

-

ENROL TO PREP
CAMPAIGN
KINDY
COMMUNICATION
ACTIVITIES

On Track

On Track

KINDY
CONVERSATIONS

On Track

KINDY
SCHOLARSHIPS

On Track

BARRIERS TO KINDY
PARTICIPATION
BESPOKE KINDY
PROGRAMS
SAMOAN KINDY
A’OAGA AMATA
BURRAGAH KINDY
RASEC PILOT
SPECIALIST KINDY
PROGRAMS UNDER
DEVELOPMENT
POSITIVE START TO
SCHOOL
INITIATIVES

On Track
On Track

-

focus of these activities is capturing insights to inform the codesign of specialist and alternative kindergarten models.
The Backbone Team met with ACCESS to formulate an initial
plan for undertaking listening activities with their CALD,
Refugee and Asylum Seeker families. These will commence in
in late February.
The Backbone Team met with the Department of Education
(Connect 4 Children Strategy) to align efforts and reduce
duplication.
No further updates at this time

-

Ongoing, C & K meeting taking place on 5 February to
progress.

-

A new draft Early Years Foundations 1 training session has
been completed and is proposed to evolve from the Kindy
Conversations training. The new training will include
additional content to serve our broader Early Years needs
and new format.

-

Ongoing – meeting with C & K on 05/02/20 to progress

-

These barriers are being addressed through work on the core
focus areas identified by the Strategic Advisory Group.
Currently being addressed through the planning processes
underway by the Strategic Advisory Group.

-

On Track

-

No new updates this month

On Track

-

No new updates this month

On Track

-

No new updates this month

-

Currently being addressed through the planning processes
underway by the Strategic Advisory Group.

-

Currently being addressed through the planning processes
underway by the Strategic Advisory Group.

On Track

On Track

ROADMAP – ON TRACK AT 8 YEARS
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BIG RESULT PROOF POINT: Year 3 NAPLAN
ANNUAL TARGETS:
• 241 more students achieving above the minimum standard
• 541 more students achieving in the top two bands on average
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ROADMAP – EFFECTIVE SYSTEMS
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EARLY CHILDHOOD
WORKFORCE
DEVELOPMENT
INITIATIVE

On Track

50%

COMMUNITY
GATEWAYS

On Track

DUE DATE

CONTENT

-

No new updates this month

-

A final draft of the Community Gateways Operations
Framework is complete and will be tabled for endorsement
at the next Leadership meeting. Community Gateways
partners provided excellent feedback on the drafts which has
substantially improved the final version.
The needs analysis is now underway and aiming to complete
this by the end of February.

20%

-

LOGAN INVESTMENT
REFORM
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On Track

20%

-

No report for January

SURE STEPS FAMILY
COACHING

On Track

-

30%

-

TOT’S PROJECT

-

On Track

-

The Sure Steps program still has vacancies and will consider
referrals even without funding certainty for now.
YFS have met with the funder to present and discuss the
evaluation report. YFS are yet to receive formal feedback
regarding this.
A number of recent studies/workshops including an
evaluation conducted by Griffith University, an internal
program review, parent interviews and end of year partner
workshop identified some changes to be made to the TOTs
model for 2020. These changes are expected to improve the
uptake of child health checks and subsequent referral and
access to specialist support.
In late 2019, it was agreed by the steering committee and
executive level to expand the TOTs program to an additional
six communities with high levels of developmental
vulnerability. Recruitment is underway for additional
program coordinator positions to support implementation in
these communities.
The new project plan for the expansion and adaptation of
the TOTs model aims to be finalised by the end of
February.
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ROADMAP – FAMILY FOUNDATIONS
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MUMS ‘N’ BUBS
LOGAN
FACEBOOK
GROUP

On Track

-

-

STRONGER
PARENTING
CAMPAIGN

On Track

-

-

COMMUNITY
ACTIVE
PARTNERSHIPS

On Track

-

-
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During the holiday period one playgroup session was held in
Boronia Heights attended by 38 adults and 44 children.
The hot topic for January centred around the requirement to
present a birth certificate prior to children commencing
school. A Facebook poll indicated that 6 children in Logan
were delayed in commencing school because a birth
certificate was not produced.
An online Q & A sessions was held in December which
enabled participants to talk directly with a speech
pathologist regarding concerns about their child
The strategic framework of Stronger Parenting is being
developed to ensure all parent-facing tactics are united in
achieving Logan Together roadmap priorities. Ongoing
conversations with the Parenting Research Centre and Logan
Together stakeholders is informing this strategy.
The Stronger Parenting tactic ‘Logan Sings’ was pitched to
Warril Yari-Go, the Logan Together Board and Logan
Together Action Group in December 2020 with very positive
feedback and agreement to proceed to feasibility.
The strategic positioning of this tactic within the broader
Stronger Parenting project is now being considered to
ensure the intentionality of the initiative (ie, the behaviour
change we’re looking for) at the scale we need (population
level) is possible.
The first strategic advisory committee meeting is scheduled
for 20 February. Appropriate membership was recruited
which will form the foundational governing body for the
program – Community Active Partnerships Strategic Advisory
Committee (CAPSAC)
Three suburbs are identified as target locations, these
include Kingston, Woodridge and Eagleby
Initial investigations into the broad-based strategies for the
program is being developed. At this stage three main
strategic projects are being explored with the local
community including: Community Investment Program,
Neighbourhood Play Networks and Sport & Recreation
Alliance
Stronger Parenting Campaign Frameworks will be weaved
throughout all strategies

ROADMAP – STRONG COMMUNITY
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ITEM
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2020/NATIONAL
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-

Ongoing (but limited) input into ChangeFest 2020 activity
continues.
-

GUNYA META &
BEENLEIGH HOUSING
EVIDENCE BASED
PROGRAM

-

-

-
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Gunya Meta and Beenleigh Housing staff undertook
training in late 2019 to support and deliver sessions in
Drumbeat, a music program focusing on exploring
healthy, supportive relationships. Drumbeat and 123
Magic evidence-based sessions were delivered both in
schools and at Beenleigh Housing to many First Nations
children during term time and over the
December/January holiday period.
Ongoing community consultation process and yarning
circles yielded valuable feedback that enabled improved
relevance, flexibility and cultural appropriateness of the
sessions.
Feedback regarding the impacts of the program from
students, parents, school and partner organisations is
very positive. An improvement in resilience, increased
empathy, respect and acceptance of responsibility for
mistakes is being observed in participating children.
Planning is now underway for delivery of further
sessions in 2020.

-

-

LOGAN RIVERS
COMMUNITY CONNECT
PROJECT
-

-
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Four Community Connect Workers were recruited late in
2019 and trained in Pathways to Resilience programming
to support and deliver evidence based activities in Logan
Village and Yarrabilba with a focus on families with
children 0-12 years.
Over the Dec/Jan holiday period, 16 activities were
delivered with content including art, craft, science,
nutrition, health and fitness. The program was codesigned by the Community Connect team and informed
by feedback from residents via a community consultation
process.
All activities were well attended by local families who
expressed gratitude for having local, free and fun family
activities that strengthen their connection to the
community.
Following the success of the holiday program the connect
workers are currently planning an after school program to
run from Week 5 through to end of Term 1, in addition to
a second holiday program over the Easter break.

-

CHILDREN TOGETHER –
CHILDREN’S CHARTER &
TOOLKIT

On Track

Rosie’s Early Learning will be the organisation
responsible for delivering the first Phase of the
Children’s Charter Project on behalf of the Logan
Together Children’s Charter Working Group. The
Project is funded for a part-time Children’s Charter
Mentor until 26 June 2020. Recruitment is underway.
The working group endorsed the project priorities, and
these will be implemented as soon as the Mentor is onboard. The priorities include:
 Identify and confirm businesses and services
(including Logan Together partners) that are at a
point of readiness to participate in trial
 Work with Logan Together Backbone
Communications Team to develop and support
marketing and communication strategies
 Review and refine the implementation package,
adjusting where necessary to support business and
services
 Actively engage with the 15 business and services
initially identified, meeting with them to discuss the
suitability and readiness of each business and
service to successfully engage in the project
 Support the identified business and services
throughout the trial process, using the developed
toolkit and adjusting where necessary.
 Collate and record data (including anecdotal
information)
 Provide regular progress reports to Children
Together Working Group and LT Backbone team, as
required
 Develop mid and final reports based on trial findings
and consumer feedback coupled with relevant
recommendations

COMPLETED PROJECTS
ITEM/PROJECT OVERVIEW
STATUS

%
COMPLETE

FIRST THREE YEARS

Complete

100%

-

YOUTH
HOMELESSNESS

Complete

100%

-

ITEM
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DUE
DATE

CONTENT

-

DOMESTIC & FAMILY
VIOLENCE SCHOOL
WORKFORCE
DEVELOPMENT
PROJECT

Complete

100%

-

-

LOGAN GET TOGETHER

Complete

100%

-

NDIS ACTIVATION
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Complete

100%

Three State Schools (Berrinba East, Mable Park, Kingston
State College) confirmed commitment to deliver DVF
presentation to their school staff including leadership
staff, Guidance officers and other support staff. This
training is intended to build capacity of staff to support
families at the point of initial identification of DFV
concern.
Trudi Peters (Manager Domestic and Family Violence,
Student Protection) confirmed expanded interest and
planning is now underway for broader coverage across
schools in Logan.
The event was held at the Logan Convention Centre on 6
September, attended by 320 guests. With 21 speakers, 3
keynote addresses, 19 table talks and 5 break-out
sessions, the Get Together refueled the fire of movement
partners to continue our social change objectives.
The event facilitated many new connections by raising
awareness of local work and projects within Logan.
Many attending organisations signed up to the Children’s
Charter and made an “Every Child” pledge.

The project is complete, with focus now going towards a
way to integrate the needs of people with disabilities
across existing and new projects in 2020.

