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Rippling out of Logan’s Brain Building
How a shared language about children’s brains is spreading across Logan, and what it is changing for families



In early 2026, Logan Together began sharing Brain Building for Logan with organisations and communities across Logan. Nine months on, it has reached more than 70 organisations and thousands of families, and it is starting to change how parents, educators and practitioners understand and respond to children. This summary shares what Brain Building champions told us through our impact circles.
What is Brain Building?
Brain Building for Logan turns the science of how children’s brains develop into simple, practical ideas that anyone can use in everyday life: at home, at playgroup, in the classroom or in a clinic waiting room.
It was co-designed in 2025 by members of the Logan Together movement, including community members, cultural leaders, people with lived experience and those providing services to Logan families, drawing on local, national and international evidence. The work was supported by Logan Together, the Thriving Queensland Kids Partnership (now Queensland Kids Partnership), and the Queensland Mental Health Commission through a Better Futures Grant.
At its heart is a simple idea: small, everyday moments matter. Playing, talking, reading, responding to a child’s cues and helping them feel safe and calm all help build a strong brain. Six easy-to-remember metaphors, such as Strong and Safe Connections, Serve and Return, and Brain Foundations , give families and those working with them, a shared language for these moments.
Why it matters
The early years shape a child’s learning, wellbeing and ability to manage big feelings for life. Many parents are already doing the things that build healthy brains; they just don’t always know why those things matter. Brain Building names what families are already doing well and builds confidence from there.
Because it starts from strengths rather than problems, it gives workers a non-judgemental way to talk with families about tricky topics such as behaviour. And it gives everyone, from parents and educators to nurses and librarians, the same language to work from.
	“We’re already doing this. We now have a common language for it.”
Brain Building champion


Measuring progress through impact circles
Brain Building isn’t a program delivered from one place, or in one way. It spreads, or “ripples out”, through relationships, organisations and community networks. To understand that ripple, Logan Together brings Brain Building champions together in impact circles about every six months.
Impact circles are facilitated conversations where champions share what they are doing, what is working and what is changing. Their stories help us answer five questions:
1. How well are we putting Brain Building into practice?
1. What value does the Logan Together backbone team add to the work?
1. What short-term outcomes are we seeing?
1. How is Brain Building influencing systems change?
1. What are we learning along the way?
Impact circles also give champions a chance to learn from each other, so no one has to start from scratch.
Reach of Brain Building across Logan
	70+
organisations engaged since early 2026
	
	3,000+
families, children and workers in Brain Building conversations (estimate)
	
	11,177
people reached on social media, with 21 hours of video watched (over 5000 watches of the Brain Building for Logan videos!)
	
	2,850
Brain Building resources shared with families and services



	The real ripple goes further than we can count. Brain Building is being shared in parks, playgroups, libraries and waiting rooms, and passed between parents, grandparents and friends.
With Logan Together’s permission, partners have also taken it to teams as far away as Mount Morgan, Doomadgee, Cairns and Canberra.
The ripple map (right) shows the organisations sharing Brain Building since January 2026, all connected to the co-design team at its centre.
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The value of the backbone team
Champions were clear that the Logan Together backbone team has been pivotal. The team led the deep work of turning rigorous neuroscience into a shared language, metaphors, icons and resources. Now it supports others to take Brain Building up and make it their own, without holding on to ownership. Champions told us the backbone team:
1. Translates science into practice, showing what Brain Building “actually looks like when I’m sitting with a child and family”.
1. Builds workforce confidence, helping staff from every background use and adapt the resources, without needing to be neuroscience experts.
1. Keeps the language consistent, so organisations speak the same language while tailoring it to their own setting.
1. Shares what others are doing. Busy services “don’t always have the capacity to innovate”, so hearing ideas from across the network saves time and sparks new ones.
1. Provides the behind-the-scenes support: resources, videos, a website, social media content and QR codes, plus capturing and celebrating stories of change.
1. Opens doors, connecting champions across organisations and supporting them to present their work nationally.
	“Logan Together was particularly strong at being genuinely place-based and community-responsive.”  Impact circle participant


Short-term outcomes
Nine months in, champions are already seeing change for families, children and the people who work with them.
	Parents / carers understand their children better
Parents are learning how the brain develops, why connection matters and how helping children calm down (co-regulation) supports them.
	
	Parents / carers feel validated and more confident
Everyday things like peek-a-boo, hugs and getting down to a child’s level are recognised as Brain Building.

	
	
	

	Less blame on children
The “resilience scale” helps parents/carers see what may be affecting a child, rather than seeing behaviour as a deliberate choice.
	
	Stronger connections
Between parents/carers and children, and between parents themselves. Older mums in one group took a younger mum under their wing.

	
	
	

	Families are taking ownership
Families adapt the resources, add their own ideas and share them. One early learning centre turned a kit puppet into “Fairy Berry”, with a story all her own.
	
	Space for deeper reflection
A single metaphor sparked 45–60 minutes of conversation among mothers in the Multicultural Parents Advisory Group.


Educators are also changing how they engage with children. In one school, teachers said their own wellbeing improved through Talking Behaviour’s classroom support (see story 2).
Systems change
Brain Building is starting to change not just what individuals do, but how organisations and systems work. Early signs include:
1. Everyday language replacing clinical jargon. Accessible metaphors are taking the place of technical or deficit-focused terms, so professional knowledge actually reaches families.
1. Brain Building built into routine practice. The Thriving and On Track (TOTs) team holds five-minute Brain Building conversations in fortnightly team meetings, and The Benevolent Society’s practice specialists are carrying it across teams.
1. Leaders backing it. Brisbane South PHN senior leadership is supporting training for around 60 child health nurses, early intervention clinicians and advanced health workers.
1. Knowledge owned by community. Families and workers are interpreting Brain Building for others, adapting it to their culture and passing it on.
1. New investment. Stockland has provided funding to continue Brain Building in Yarrabilba, a sign partners see it as worth sustaining.
1. Funders learning what place-based work takes. The Queensland Mental Health Commission uses Brain Building as an example when talking with other government departments about what collaboration can achieve, and what it really takes to resource it.
Partners are clear that population-wide change takes time and continued investment. But at a local level, meaningful change is already visible.
What we are learning through implementation
1. Meet families where they already are. Libraries, early learning centres, schools and community centres offer regular, familiar contact, so Brain Building becomes part of everyday life rather than a one-off session.
1. Lead with play, not lectures. Kits with puppets, books, puzzles and breathing tools invite families in naturally.
1. Resources start the conversation; people make it meaningful. Simple prompts and confident staff matter as much as the materials themselves.
1. Build it in, don’t bolt it on. Brain Building works best woven into programs that already exist.
1. Families are the best messengers. Parents/carers are sharing Brain Building with relatives, friends, expectant parents and their children’s educators.
1. Together is stronger. Bringing clinical, community, research and practice knowledge together creates something no single organisation could alone.
1. Sustainability needs attention. Much of the work relies on short-term funding or in-kind support, so long-term investment is critical.
How it is happening: three stories from Logan
	STORY 1  |  YFS
A father reconnects with his children
A father living with a longstanding brain injury received four months of coaching to use Brain Building ideas in everyday family life. His 13-year-old stepdaughter rarely left her bedroom, and his seven-year-old daughter spent most of her time on a phone.
Brain Building gave him practical tools and a shared language to change how he connected with his children: being emotionally available, making time for shared family activities and building connection. Their relationships began to rebuild. He spoke about how much his feelings towards his stepdaughter had changed, describing her as being “back” and his best friend again. She is now considering returning to mainstream school.



	STORY 2  |  TALKING BEHAVIOUR AND STRONG BEGINNINGS
Calmer classrooms, and more teachers staying
In Prep to Year 2 classrooms in Logan Village and Yarrabilba, neuroscience educators work alongside teachers to model strong and safe connections, “relating before reasoning” and helping children calm down together.
There was some early resistance, but the principal and school community came to value making time for wellbeing, for teachers and students alike. Nine Prep teachers left the school in 2025, compared with just one in 2026 (due to maternity leave). Many factors may have played a part, but teachers said their wellbeing improved through Talking Behaviour’s support.
Thirty parents also explored Brain Building at an interactive school family day. Strong Beginnings has secured funding from Stockland to continue the work in Yarrabilba schools in 2026.



	STORY 3  |  LOGAN LIBRARIES (FIRST FIVE FOREVER)
Brain Building on the library shelf
	Logan Libraries’ programs reached more than 67,900 participants in 2025–26. Brain Building kits are now available in all nine Logan libraries through programs such as Baby Time, Story Time and Play and Learn. The kits use everyday items like puppets, books, puzzles and breathing tools, with simple prompts that help staff and families talk about ideas like serve and return.
Early-years library staff are being trained, and Brain Building has moved outdoors too, with Story Time in the Park and borrowable picnic kits at Logan Village and Greenbank Libraries.
“Everyone’s already doing the stuff… We’re just naming it.” Impact circle participant
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Looking ahead
Brain Building for Logan shows how practical, accessible knowledge about children’s development can create change that reaches well beyond a single parent/carer or practitioner. The strength of the movement comes from the energy of Brain Building champions who believe in what a shared language can do for Logan’s children and families.
To sustain and grow this ripple, champions told us we need:
1. accessible resources, training and practical guidance that help organisations build Brain Building into their everyday work
1. ongoing access to the backbone team, and chances to connect and learn through impact circles and “show and tell” sessions
1. flexibility to adapt Brain Building to different settings, from playgroups and early learning to disability services
1. welcoming, hands-on ways for families to explore Brain Building
1. long-term investment and new funding partnerships, as much of the work currently relies on short-term or in-kind support
	Thank you to our Brain Building champions
Including Logan Libraries (First Five Forever), The Family Place, Talking Behaviour, Strong Beginnings, Communities for Children, The Benevolent Society, Brisbane South PHN, Thriving and On Track (TOTs), YFS, Head to Health Kids, SSI, Mums n’ Bubs Logan and the many families, educators and workers sharing Brain Building for Logan with communities and workforces across Logan.
Find out more: logantogether.org.au
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