Planning Workshop #1

Central Logan — 100 Day Challenge Workshop Feb 11, 2025




On February 11, 2025 a diverse and
passionate group of participants came
together at Ssi Gateway for a half day,
planning workshop.

There was a rich and diverse blend of
community members, local services and local
Elders in the room as we explored “what
would make the biggest difference for
Central Logan’s Children right now.”

The purpose of this document is to a) Clearly
describe the processes and conversations
this group went through to eventually align on
a single clear priority for a 100 Day Challenge.
And b) To make sure anybody interested in
joining the movement at this early stage feels
like they are part of the journey!

Introduction




We started by hearing some context about the gathering from Kenny Duke. Dan Rawlins facilitated the workshop, sharing
what we might hope to achieve over the next few hours together.

In a sentence, we were “Bringing our efforts and good intentions together with purpose to see how we can improve
outcomes for our kids.” The format we were exploring to do this is... A 100 Day Challenge.

Here is a list of what we set out to achieve together:

*Bring local change makers together and acknowledge the good work

*Understand our shared purpose today — Central Logans Kids

*Get a sense what Collective Impact is and what support is on offer

sLearn what a 100 day challenge is, and why we might want to try it

*Give everyone here a chance to share their insights

*Discuss what would make the biggest difference for our kids right now

*Decide whether there is one priority area worth tackling together over the next few months
*Understand the next steps and our roles should we choose to proceed

*Share some food, get to know each other and decide how we would like to work together

Scope, Objectives and Givens




Givens

*This is a space for everyone to have their say

*We won't all have the same perspectives and life experience. We
will acknowledge any differences in opinions respectfully and
focus on the children of Central Logan

*We understand that there are people that couldn't make it today,
we have been able to gather some of their thoughts to add into
todays thinking

*We have some Data here today, we know it isn't exhaustive, but
it's a guide

*Should we decide to proceed, there will be a period of planning
and information gathering prior to commencement

All the good thinking today will be shared with everyone here and
anyone else in community that might want to be part of the 100
Day Challenge journey going forward

p " Lo%,

' Scope, Objectives and Givens




Pq

Together we watched an explainer video about Collective Impact First Nations ~ Children at the = Community led
and learnt what it looks like at Logan Together. First heart
g roilgy P
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What can it look like in community?




Dan showed an infographic that
outlines the key steps along the way
of a typical 100 Day Challenge,
acknowledging that it looks very
different every time because every
community is unique.

There are usually two workshops
before the 100 Day Challenge
officially starts. This allows us to
gather more information, link together
with relevant services and bring more
passionate ideas in from our
community members.

100 DAY CHALLENGE

Key steps along the way
Planning Phase #2 Q
+ Gain a deeper understanding of the
Planning Phase #1 chosen priority through community
+ Co-design workshop #1 with voice and available data
a small group of passionate « Identify additional people to be
individuals involved to strengthen cross-

+ Start identifying the key sectoral involvement
additional people that would
need to be involved to get a
sense of what community

needs ~
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Workshop #1 “Testing Readiness”

orkshop #2 “Deep Dive and Launch”

+ Understand what a 100 day « Deep dive on the chosen priority together
Challenge is and why it might be a « Explore multiple possible ways of tackling
useful approach the challenge

« |dentify several potential priorities « Decide on how we would like to work
that align with the Community Plan, together over the 100 Days
the 3 Pillars and the 100 Day « Agree on how we will measure success
challenge criteria « Choose the launch date for the 100 Day

+ Align on a single focus priority for Challenge

the upcoming challenge
+ As a group, decide whether to
proceed or not

What is the structure of a 100 Day Challenge?

Consolidate Learnings Workshop #3 “Celebrate”
& * Making sense of what we « Share achievements with
$ have learnt community and
« Creation of clear sharable stakeholders
Y outputs « Identify what work will
- V % . Deep understanding of continue ongoing
0 achievements and + Decide on next steps for
challenges this community led
« Build a sustainability plan movement

The 100 Days Challenge!

« A period of passionate and energetic action all aimed towards improving a
single outcome for Central Logans children

« Community, services, local businesses and levels of Government working

together

Regular and frequent working group meetings to keep people energized,

reporting key activities and successes

Offer learning opportunities to build capacity where it might be needed

Continue to link in community members and stakeholders where needed as

the movement grows

Continue gathering relevant data points

Start measuring change




It was important to hear from everyone's lived
experience in the room.

Individually each participant visited every
station and wrote down “what they thought they
biggest challenges for Central Logans kids are
right now.”

We used the ARACY Nest Domains to guide our
thinking to make sure we didn’t miss anything
and because it is a framework that services,
funders and government understand.

Participants were asked to tick any other ideas
that they strongly agreed with so that we could
get a sense of the biggest challenges.

This exercise gave us a rich starting point and
allowed everyone to have a say.

Valued,
loved and
safe

Are healthy
and well

Are participating

Have a strong
sense of culture
and identity

Have the
material basics

Hearing from everyone in the room




Participants were then asked to head to the ARACY domain that they felt most passionate about and form small groups.
Their task was to make sense of the broader thinking of the whole group, start to find important themes and choose the
top 2 priorities that would make the biggest difference for Central Logans kids right now.

Each table was supplied with publicly available data, and voices from community to make sure we don't forget what
community has told us is important in the past. The room was full of energy and deep conversations!




After a quick break, somebody from each group presented their top 2 priorities from each of the ARACY Nest Domains.

We then entered a deep, honest and vulnerable conversation about what would make the biggest difference right now.
We agreed that all of these priorities are very important and that they will not be lost. After some discussion, the group
narrowed the selection down to 3 potential options for a 100 Day challenge, before selecting the one that could make the
biggest difference...
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There was a real sense of celebration in the room as we

P landed on the priority for the Logan Central 100 Day
For all Logan pareny N d Care;j Challenge priority!
PRICEITY © 4o [ogl \oved | Sole &

* able to afK Lov kup' @ Priority:

- P “For all Logan parents and carers to feel loved and

:. ® ® ‘. ® o safe and be able to ask for help”
@ ® a -
® o o .

: Sign of Success:
S1éwN Sucee S .
= ARV POreRIS o r’n:"luug For parents and carers to know (and have access to) 3
2' | COPRRT ways to get help;
LTuRAL.  EROWP 1. Community Hubs
2. Cultural support groups

3. Online support
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First Draft of our 100 Day Challenge priority
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Here are some of the clear next steps before we launch this ke [l Wued s28
100 Day Challenge: Priort T Y e Ko ogk for teli

1. Bring a passionate and diverse planning group
together to strengthen this priority and start planning
for a bigger community workshop and launch party

2. Spend time to deeply understand this community
priority, what further information do we need to do this
well?

3. lIdentify who else needs to be part of the next
workshop to help create a series of solutions that
might help us make a real difference

If you, or someone you know would like to be part of the
journey please get in touch. Everyone, from all walks of life
are invited to share their ideas at the next workshop.

Clear next steps



A massive thank you to the dedicated community members and service providers that came together to start this

journey. We look forward to broadening this group to include as many pockets of this rich community as possible at the
next workshop. If we all link together we can make a big difference for the kids in Central Logan!
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Would you like to be part of
the planning team for the

launch workshop? the loop?
\V J N ),
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Do you have or know of some useful Do you know of someone else that

Would you like to be kept in

data to share on this priority area? needs to be involved in order for us

to do this well?

— J J

Please get in touch @



mailto:t.ashbysmith@griffith.edu.au

To make sure all the great ideas from the
workshop don't get lost, we have included photos
of everything over the following pages.

There is a host of valuable thinking here and
although we will focus on shifting one single
priority during the 100 day Challenge, this does
not mean that these other pieces will be
neglected.

Appendix
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Loved and Safe — Workshop Brainstorm
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Learning — Workshop Brainstorm
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Healthy and well — Workshop Brainstorm

\m/w_
ALESS

— LA AGE

% AWhCeyess +
Areme 4
Pecess o Carly  Wwtewvewtion
il
intevpreters & S, it
ntesp o & /W%v.u A

@ "
the sopports That

place (trere are lots

# N necess 1o

# T

nowletae/
gwavw\zss of

ave alveady 10
N ! '/

greer W3S happem-@.) \ﬁ’f:"'za:::.‘ws +

(€] et S

of

aonA

1t shave confdence
ecrtevs)

A
/rw e weesages (eommanity I
COVM? chon  bedvieen cehools and  locad co mmum:f"

# collaboraion on  cultural aokvihes

reme_ 3 ‘
Tt 5t st e + 105 o ey ot

1 krowledge in waltuvally Safe ways (prev ot




@ Trong Po(—h -

homeless Woman ¥ children who
have, Covnechoas +o aces +he
malendl bands .

@ Wormenl who are @P&f(c"‘&i-'\ﬂ homelesshes - geking

+ their  Childven o Mg cled
La food focus
LTrPSIC /EEAS
Makerial  BasicS  are Jhe \\» priovily - aothig
clse ¢ ‘L:‘O\\“\';L)’L wilboul: aAdd» Q I ‘J e b
Lan quaqe 1S a barrler o accescing  Madera)
Basics

ptl ANty
(Sjmw'““\""“v"é) LSF‘"\C\IU {on Hose de‘P acad Yoo 29 L DF\/
I d
ﬁ:hl‘:fufo%b 2y l[ Sl lar o Devwin o addvas
Foodbank Tt 7 «]\ COr\vwahOo\) 2=s 3 frends”
(Ob)w allemaii Sou-ces
o e e e .
imphiy KAt 2P N 'CY‘\FIO\J"\(Z"\L
p (e )\:(’, lds¢f 1) N\ HO\Y\SPOV\‘,
* Map hhey (3o 5
. NN Connechon Yo
* Hampers 'F{LJCU 1 ‘Gek Conngted

Voudher
“Farmere DII’CC" a
0 wental  healfh
R Com\mlj Ourdewt
*Scheo! hawpens - mE

AN ) S s

' ; %
HO\AS\ﬂﬂ Suprort ,  especia Hy fo Single N UM § )yo« ‘Q,‘;)\x(ﬂ,\fl
L el i o AN
e v
/QQM@S]M&'W/
PSuppert for Someel  mokerials we oo Bl S/~
\g_‘va\\c!— K%

e W s 4 e T
Sugror+ A ’ﬁ\m‘\\u 36+ Qmpkmjmer\**, \///C\o*hlfg

% Y“ﬁ\‘lh \O"E"Oxj"- W bLareia a7 3 ¥ Cos, Liv

25pecadl J

tolishic farnrly Support

¥ agesses To Transport(not e peblic YrersPed ) ' & o .
ﬁ(cas\'\a\\i‘\k/ Yo MMSY"A' o T ( ,i; -

\ wer. 0\ (LNO\V\W‘\L% Q(mkw&- eaouS o
SRS bof CAUDS (ommmdia wpigeanlly

Fwwjv ,c’( Suﬂfqo/l: {L( cocers UD o and WSS v
ACLCESS —75  ArreRihrVE FRESH Food SouR \/ e § sy
e URCES \C o A\
( Nor TosT SECON> TARS \((\S\\"O o\ ‘\\\b \ovs ol
AEoveRy 7774 6] AY.S ) ‘)“\s‘\"“S

o _E()(x)b on U\‘(\‘ﬁ 0)(\\’0( vo\

Material Basics — Workshop Brainstorm




oo Sk e 3
fiyihies
\- \A (\S SO C( c\\ OC i
¥ . {
4 e d AT

la ikt e S/

G ot Udﬁﬂ'l'a/di‘)a

LmOAans / Social

\f\“'ﬂlamﬁ

(ont
bollyng # et " A
. dp o trannd-

ok e Voi bddj
HAVING

GReATER AARENESS OF Npelo NEER DNERSENTE (( SAICES THAT

-

F22E Dot NANT Neuko 7y Pred. _,,o,,“_s/ Svrr )

) PRACES ) Eermrrons
WNT 2 reTuRE of Benls iniiaecone]

= 5/)

&/ «57 ense/ Cast- &f ocfovrhed
e .07@ /7 Nepetatsod ,;{ oXloviteed g _gpor
<,
QA/A:‘(-"

Ry

/2ol connddtions S S,
1

) “’6(}‘““\”:
\sci o
ot SR e )
\e

'\)_7\3 SQNLJ i ,‘

oo, Vecon®
G\ eSSy \/
WA (e

R
Parents ~(‘Q:\ \ike

L\Qﬁkgm\j S {Y‘.‘x\-/\.:) \/..' .. : - o v\ws 4
Ao When  Hhaiv N 0 "Y]*\S £y

Od 1S Balies)
o Shweol j

}. \
\fcvw) nard Lor gonal\ S ‘V\Sg;._)}'; df“ 5;"\:,{/
: CusSionade (_omwom\b) \?P} [ 08 “:_,J"l{’
55@./‘33 Yo N * 52?’) ‘ﬂ}’ﬁ 43'\15)
Qo ron S e (ored B’F (% 2 S

Ao e s A tovest

(@ paic \QUM
lare Sees ey (4‘7 §

Dhuaets not 1denkfyig wih fhov cdhs

J(&ww b ou cost comvently Suppods fir Nears Die 1208 4 Yan fariitin

\)JQ; o K Qowsd SOQ‘\Q’b d‘pr/ \u).aﬂj 0>P

ingwancs 4 \iaJol VXS town mum\\g

Chowe Wie afied adiuites fo dm\ow\

R\

Strong sense of culture and identity — Workshop Brainstorm
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