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On February 11, 2025 a diverse and 
passionate group of participants came 
together at Ssi Gateway for a half day, 
planning workshop. 

There was a rich and diverse blend of 
community members, local services and local 

Elders in the room as we explored “what 
would make the biggest difference for 
Central Logan’s Children right now.”

The purpose of this document is to a) Clearly 
describe the processes and conversations 
this group went through to eventually align on 
a single clear priority for a 100 Day Challenge. 
And b) To make sure anybody interested in 
joining the movement at this early stage feels 
like they are part of the journey!

Introduction



Feb 11Scope, Objectives and Givens

Here is a list of what we set out to achieve together:

•Bring local change makers together and acknowledge the good work
•Understand our shared purpose today – Central Logans Kids
•Get a sense what Collective Impact is and what support is on offer
•Learn what a 100 day challenge is, and why we might want to try it
•Give everyone here a chance to share their insights
•Discuss what would make the biggest difference for our kids right now
•Decide whether there is one priority area worth tackling together over the next few months
•Understand the next steps and our roles should we choose to proceed
•Share some food, get to know each other and decide how we would like to work together

We started by hearing some context about the gathering from Kenny Duke. Dan Rawlins facilitated the workshop, sharing 
what we might hope to achieve over the next few hours together. 

In a sentence, we were “Bringing our efforts and good intentions together with purpose to see how we can improve 
outcomes for our kids.”  The format we were exploring to do this is… A 100 Day Challenge.
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Givens

•This is a space for everyone to have their say
•We won’t all have the same perspectives and life experience. We 
will acknowledge any differences in opinions respectfully and 
focus on the children of Central Logan
•We understand that there are people that couldn’t make it today, 
we have been able to gather some of their thoughts to add into 
todays thinking 
•We have some Data here today, we know it isn't exhaustive, but 
it’s a guide
•Should we decide to proceed, there will be a period of planning 
and information gathering prior to commencement
•All the good thinking  today will be shared with everyone here and 
anyone else in community that might want to be part of the 100 
Day Challenge journey going forward

Scope, Objectives and Givens



Feb 11What is Collective Impact?

Together we watched an explainer video about Collective Impact 
and learnt what it looks like at Logan Together. 

A 100 Day Challenge, which is a specific type of Collective 
Impact approach which hasn’t been tried before in Logan.

Feb 11



Feb 11What can it look like in community?

Michelle Lucas walked us through an example of a 
100 Day Challenge from another community. This 
helped us understand that the challenge requires 
multiple solutions and got us thinking about what 
might be possible here in central Logan. 

Feb 11



Feb 11What is the structure of a 100 Day Challenge?

Dan showed an infographic that 
outlines the key steps along the way 
of a typical 100 Day Challenge, 
acknowledging that it looks very 
different every time because every 
community is unique. 

There are usually two workshops 
before the 100 Day Challenge 
officially starts. This allows us to 
gather more information, link together 
with relevant services and bring more 
passionate ideas in from our 
community members.



Feb 11Hearing from everyone in the room

Valued, 
loved and 

safe

Have the 
material basics

Are healthy 
and well

Are learning

Are participating

Have a strong 
sense of culture 

and identity

It was important to hear from everyone's lived 
experience in the room. 

Individually each participant visited every 
station and wrote down “what they thought they 
biggest challenges for Central Logans kids are 
right now.”

We used the ARACY Nest Domains to guide our 
thinking to make sure we didn’t miss anything 
and because it is a framework that services, 
funders and government understand.

Participants were asked to tick any other ideas 
that they strongly agreed with so that we could 
get a sense of the biggest challenges.

This exercise gave us a rich starting point and 
allowed everyone to have a say.



Finding the key themes and top priorities Feb 11

Participants were then asked to head to the ARACY domain that they felt most passionate about and form small groups. 
Their task was to make sense of the broader thinking of the whole group, start to find important themes and choose the 
top 2 priorities that would make the biggest difference for Central Logans kids right now.

Each table was supplied with publicly available data, and voices from community to make sure we don’t forget what 
community has told us is important in the past. The room was full of energy and deep conversations!



Feb 11Group Discussion to pick a top priority

After a quick break, somebody from each group presented their top 2 priorities from each of the ARACY Nest Domains. 

We then entered a deep, honest and vulnerable conversation about what would make the biggest difference right now. 
We agreed that all of these priorities are very important and that they will not be lost. After some discussion, the group 
narrowed the selection down to 3 potential options for a 100 Day challenge, before selecting the one that could make the 
biggest difference…



Feb 11First Draft of our 100 Day Challenge priority

There was a real sense of celebration in the room as we 
landed on the priority for the Logan Central 100 Day 
Challenge priority!

Priority:
“For all Logan parents and carers to feel loved and 
safe and be able to ask for help”

Sign of Success: 
For parents and carers to know (and have access to) 3 
ways to get help; 
1. Community Hubs 
2. Cultural support groups
3. Online support



Feb 11Clear next steps

Here are some of the clear next steps before we launch this 
100 Day Challenge:

1. Bring a  passionate and diverse planning group  
together to strengthen this priority and start planning 
for a bigger community workshop and launch party

2. Spend time to deeply understand this community 
priority, what further information do we need to do this 
well?

3. Identify who else needs to be part of the next 
workshop to help create a series of solutions that 
might help us make a real difference

If you, or someone you know would like to be part of the 
journey please get in touch. Everyone, from all walks of life 
are invited to share their ideas at the next workshop. 



Feb 11The start of something exciting for Central Logan…

A massive thank you to the dedicated community members and service providers that came together to start this 
journey. We look forward to broadening this group to include as many pockets of this rich community as possible at the 
next workshop. If we all link together we can make a big difference for the kids in Central Logan!



Feb 11Please get in touch @ t.ashbysmith@griffith.edu.au 

Would you like to be part of 
the planning team for the 

launch workshop?

Would you like to be kept in 

the loop?

Do you have or know of some useful 

data to share on this priority area?

Do you know of someone else that 

needs to be involved in order for us 

to do this well?

mailto:t.ashbysmith@griffith.edu.au
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Valued, 
loved and 

safe

Have the 
material basics

Are healthy 
and well

Are learning

Are participating

Have a strong 
sense of culture 

and identity

To make sure all the great ideas from the 
workshop don’t get lost, we have included photos 
of everything over the following pages.

There is a host of valuable thinking here and 
although we will focus on shifting one single 
priority during the 100 day Challenge, this does 
not mean that these other pieces will be 
neglected. 



Feb 11Loved and  Safe – Workshop Brainstorm



Feb 11Learning – Workshop Brainstorm



Feb 11Healthy and well – Workshop Brainstorm



Feb 11Material Basics – Workshop Brainstorm



Feb 11Strong sense of culture and identity – Workshop Brainstorm



Feb 11Our top 9 priorities



Feb 11Our top 3 priorities and the final choice
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