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ACKNOWLEDGMENT OF
COUNTRY AND ELDERS

OWWUNITY LED

Logan Together pays respect to the Traditional Owners and custodians of the Land on which our
community lives, works and plays, the Yugambeh and the Yuggera people. We pay our respects to
Elders past, present and emerging and seek their guidance and wisdom to ensure all children get
the best start in life. We extend our respect to all Elders and Aboriginal and Torres Strait Islander
peoples in Logan and across Australia.



CONTEXT

At Logan Together we are committed to shifting the
system impacting our young children. For those
committed to engaging in the journey with us,

we know this will require mind frame shift and
grounded experience alongside community.

On 13th and 14th March 2024, Logan’s community
leaders therefore welcomed 22 invitees from
executive levels of Federal and State government to
our place. We wanted to encourage and enable steps
into the ‘middle space’.

We shared experiences of our ways of working as a
community-led Collective Impact initiative. We
strengthened and grew relationships between
community and government leaders, and we sat
respectfully with our cultural leaders to consider ‘what
it would take' to break down the barriers, to shift the
power and to make the change for Logan'’s children.

Over the two days, together we explored the assets,
achievements and challenges of life in Logan.



OBJECTIVES
-l

Our work together over the two days was co-designed by
the Logan community, the Federal Department of Social
Services and the State Department of Treaty, Aboriginal
and Torres Strait Islander Partnerships, Communities
and the Arts and supported by the Logan Together
Backbone Team. The key objectives aimed to ensure
Government participants:

Could identify real and practical ways
for government to innovate and
continue to stretch the practice of
place-based community-led change,
including by optimising investment,
appropriately managing risk, and

Had greater visibility and first-hand
experience of a place-based,
community-led change initiative that
will highlight the opportunities this
way of working creates for
government and community

Understood what it takes to align work
across policy domains and across local,
state and national jurisdictions,
including how to establish a pragmatic
pathway to steward this work well

scaling this way of working



The event was grounded in place and focused on the
practical application of approaches to place-based
change. The following key themes were central to
our exploration:

EFFECTIVE
PARTNERS AND
PARTNERSHIPS

BUSINESS MODELS
FOR CO-INVESTMENT
AND SUSTAINABILITY

THE FOLLOWING PAGES
CAPTURE THE HEART OF OUR
CONVERSATIONS OVER THE
TWO DAYS...
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LOGAN TOGETHER MOVEMENT
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WHAT WE CAN
DO TOGETHER:

Opportunities and Next Steps

LOGAN TOGETHER OFFERINGS

Convene a Community of Practice

Continue to share the evidence in ‘bite size’ pieces

# Co-design and embrace purposeful government
secondment opportunities into Logan Together for
two-way learning

# Continue to capture and highlight the conditions for
readiness and scalability as our Focus Communities
strategy matures

o Expand the Immersion Events to other key
stakeholder groups

Throughout our time together, individuals also
offered specific opportunities in line with their policy
remit and these opportunities will be progressed over
coming weeks.

GOVERNMENT OFFERINGS

Brief up and across Departments, share what has
been learned

Be champions of the approach, channelling the
passion and resilience of the Logan community.
Agitate for change

Stay connected with Queensland and Commonwealth
counterparts and connect your Ministers

Connect Logan Together into existing
interdepartmental and strategic advisory groups

Consider opportunities for joint commissioning -
stretch, test and flex

Co-design and embrace purposeful government
secondment opportunities into Logan Together for
two-way learning

Explore and draw from innovative First Nations
procurement models

Embed outcomes reporting
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LOGAN TOGETHER’S
REQUEST OF
GOVERNMENT

Sit with us in Circle to Allow the time for us to sit
build relationships that circle with community for
will last; as equal partners authentically shared

decision-making

Leverage the existing ‘Stronger
Places Stronger People’
Collaboration Agreement between
the State and Federal Governments

Share the data - our data -
that offers us deeper
insight into our areas of
hope and concern

30

Consider the streamlining
of reporting for efficiency
across Departments

Understand and practically support the
importance of the elements which weave
together to create the conditions for social
change; the Connectors, the collaboration,
the Community Hubs and culture

At Logan Together, we believe we are de-risking the
situation for government, providing the accountability,
the civic organisation and the buy-in to create real
traction and impact. This is being backed up by the data
and evidence. A Leadership Table Working Group has
identified key requests of Government:

Co-invest in Logan’s re-
imagined Early Childhood
system as an integrated
community-led solution




CHANGES WE CAN START

TO WORK TOWARDS:
SHRGREIN SENd (. 1 098 Work with the Federal Government
Pillars and Equity Agreement in e
. to align investment around the
all funding agreements \
S Logan Together Collective Plan
involving Logan
—
Include the Logan Together Leverage your own influence to
Leadership Table in funding enable outcomes payments through
and procurement decisions Logan Together Leadership Table
AT - /—h
Move away from Integrate government
block funding priority indicators to align

with our vision

Work alongside us to reallocate
funds and to pool funding using
our Collective plan

e —————



PARTICIPANT LIST
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@ Ann-Elise Koerntjes, Department of Infrastructure, Transport, @ Mel Southwell-Lee, Department of Education (DOE)

Regional Development, Communication and Arts
@ Miranda Lauman, Department of Employment and Workplace
@ Belinda Royds, Australian Department of Health and Aged Care Relations (DEWR)

© Brad Mccoy, Department of Treaty, Aboriginal and Torres Strait @ Patrick Hamshere, DEWR
Islander Partnerships, Communities and the Arts (DTASIPCA)

© PetaDarby, Australian Bureau of Statistics (ABS)
@ Christian Coulahan, Department of Child Safety, Seniors and

Disability Services (DCSSDS) @ Rebecca Foote, Department of Housing, Local Government,

@ Dylan Hampson, Queensland Health FORERIER S NS TS

@
@ Emma Dougherty, Queensland Department of Education (DOE) Rebecca Storck. DOE

@ Russell Dart, Department of State Development, Infrastructure,

@ lona Tait, Economic Development Queensland :
Local Government and Planning

R @ sarah Proust, Department of Prime Minister and Cabinet

@ Kim Hill, Department of Housing, Local Government, Planning and

. .
Public Works Teresa Guiney, Department of Employment, Small Business

and Training (DESBT)

Kristen Baker, Commonwealth Treas
s " ury ® Tracey Graham, DESBT

@ Marnie Wettenhall, Australian Department of Social Services
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