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Logan Together pays respect to the Traditional Owners and custodians of the Land on which our
community lives, works and plays, the Yugambeh and the Yuggera people. We pay our respects to
Elders past, present and emerging and seek their guidance and wisdom to ensure all children get
the best start in life. We extend our respect to all Elders and Aboriginal and Torres Strait Islander
peoples in Logan and across Australia.



CONTEXT

At Logan Together we are committed to shifting the
system impacting our young children. For those
committed to engaging in the journey with us, we
know this will require mind frame shift and grounded
experience alongside community.

On 30 April and 1 May 2025 we held our second
executive immersion event —and a significant step
forward from our first.

While our first gathering in 2024 focused on senior
representatives from Federal and State government, this
time we brought together government leaders directly
involved in shaping policy, alongside philanthropic
partners who are leading systems change.

Over two days, Logan's community leaders welcomed
more than 40 leaders to our place, offering a deep dive
into what it means to work in the ‘middle space'—where
policy, funding, and lived experience intersect.

We shared experiences of our ways of working as a
community-led Collective Impact initiative. We
strengthened and grew relationships between community
and those influencing and shaping policy — from
government to philanthropy. We sat respectfully with our
cultural leaders to consider ‘what it would take’ to break
down the barriers, shift power and drive the foundational
policy and system changes needed to improve outcomes
for Logan'’s children.




OBJECTIVES
L -

Our work together over the two days was co-designed by
the Logan community, the Federal Department of Social
Services and the State Department of Treaty, Aboriginal
and Torres Strait Islander Partnerships, Communities and
the Arts and supported by the Logan Together Backbone
Team. The key objectives aimed to ensure participants:

Could identify real and practical ways
for government to innovate and
continue to stretch the practice of
place-based community-led change,
including by optimising investment,
appropriately managing risk, and

scaling this way of working.

Had greater visibility and first-hand
experience of a place-based,
community-led change initiative that

Understood what it takes to align work
across policy domains and across local,
state and national jurisdictions,
including how to establish a pragmatic
pathway to steward this work well

will highlight the opportunities this
way of working creates for
government and community.



The event was grounded in place and focused on the
practical application of approaches to place-based
change. The following key themes were central to
our exploration:
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0 GO @=-——'|.|'1l (2 iMA — visi ociety
players eq. Logan‘\'o;m yrain le-\s‘,::,‘,;c . We've practised place-based ways for
finding out who ¥ Fami TIME - e fension over 60,000years & |want policies
has 4he ‘capital’ 'y fov our f . beiween LOCAL-Specific that are KINDER # that
& integriv; g in babies ) _and GREEECTIVR. .. REVERSE INVASION-LIVING
3, Wovk 4 ith v Focd 2 *4- i BOTH are equally important
uuy: i
" fruste pavev‘zlrs wFuture genevations @ AligningValues— how do pu:g‘\?e:h:nv%‘ooﬁngfvm:: gl:}e‘;l?omm
) 4 @ myPamily  (Gahove we share this more broadiy? Learn + understand
ont burdenthe Y ; e Not everyone believes in \ ,
i Céoz m%ty g 1 T "”fg’g'e the movement - there f’b I we can't get it RIGHT by
’ Love 2 fear of LOSS of funding = FIRST NATIONS pecple, we ;
P Do your homework :  HAVe We tried our . Ll ’
- Cultutre , nistory PYou need 1o * fmardesk fo wwohe &V, T, e gny BREATHE Kinder policies
L p— Lok ‘after yourselt 10 HEAR everyone's Voice?
\ 4 .
4o tell you" 4/ (not 1ast onthe List) o The siloed work Despite he political
P show RESPECT 3 vNever gjive up firom diferent orgs |/ The troe grace DRAMA. - there is
g G Find your 2llies and ¥ Advocacy- feeling Logan 4., of Welcome +o 2 CORE Grovp of
Men's Business Y 9
womens o % oot efg?\tars Together has our back Country amazing people
irarchies necting days are ® The extrawork needed fo Kids will look
C““’u? Heirar ene rg(smg 4ne '100 Day Challengg‘-bu: wWhen you know betler back aMJudge
Talk to diverse _+o palance then Qeting energised by it you dlo better our actions
il . w
Feople gein ‘:gﬁ"\:‘s‘ ‘Z'f;rf‘éf ® Creating a reference points sgée 3ou:-‘ m:&u q%%"}re wouldn't it
for a~new person to access having one! : mé'es‘:h o
'a\gm:\‘nunlby! / 4
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YOU CAN'T ASK THAT: ‘
GOVERNMENT REPRESENTATIVES

Covernment Panel

{00 CAN'T

ASK THAT

Why do you hold
Can you TRUST Community to HIGHER
us to lead standards of evidence
this work? than those 3pplied +o
why Continue to 3 yourselves + services ?
fund what isn't 100 /e
ing? lutel
Working > — a\oS|o utely Working fhnugh i 18yers
Stronger Places W W Wow ol e oyt of pureaucracy o help us
Strong Begjnni - Convinee Hhe decision
/5 mm asngi'm v/ we tvust you more makers
seen over past 2days than others

i v/ You are ' Becavse government doesnt
There are some barriers ® c
4o place based worke Experts at doing Know #ow to work. with the,
due 1o many stakeholders the work

but the groundswell and
ignments will succeed
o L 4 Con:nun’iw— led
Tight timeframes don't help
b We need fo put Indigenous
business first and change the
mindset of white. public servants

when we fail to Succeed
» leam fromit

qualitative data of Lived
Experience stories,

we try to turn it into
quantitative data
We are Flooded with news and

polifics focusing on the bad
things happening

There is 3 fension
befween doing my work

25 2 PUBLIC SERVANT
and the wants of
Politicians
The structure is set
up to undermine

your tyust in your At 38} of e populatio

» Build relationships ability to do it Aporiginal people feel
» As an Aboriginal woman yourselves have to go above and bey:
Iwork 24)7™-can't leave

the job 2t 5pm
» Diverse community-Many Mobs
and different needs

I's 2 HARD Space where we

\/ The alignment and are notacknowledged

Persona\ experience is

As Dr Inez showed, we're
» Geovernment has alow ?w;ummvr.v:a:d not aligning with the
way toqo by the SIS Y. different RHYTHMS + Claps
When government hasnt asked %, Sy
Commun ity ot just & data sef The Covern
fhey dont Know its not” working /Fee\' touched . ment 'wsb
Ministerial fear % community 9 ig4 Yo support communibies
backiash P “{\&at’;ﬁu +o work and work with the
...and because Qoverment isn't wi
R o e isn 50 grounded in good cb;allengef from the START,
practice ot creaming offthe
we are ol changemakers el
ne wnt the.hesf: for we invited gou %{:losr 2-Way learning The DETAIL
communiby a%mre together Recognise what's s 'li:enporbtd;
§ey - oino well and Just the
26 Q" Community of Practice L D B eoviecht
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* together

» goverment canb do it

Community always DOES
but whe,ihb;{r government will

be parb of it is unknown

Bringing yeur WHOLE Sedf to

work 2t twes is had, but
Over past Laays weve seen
what can bbe done

it's abour Hime too-

we are working in 8 System

that has déne ana /s doing
2 LOT of PAMAGE

(4 will 4ake 7E 4o undo this

Australia: Kind people with
UNKIND politics
what will it{ake for us to

have KIND politics in this Country?

Use the government’s [anguage and
reflect it back sp This is what you said,
and this is the way we see the future

Continuity of Public Servants within
he system s we have animportant
role +o TRANSLATE
community
VOICE

Ex ﬂ:—l S o
= Executiv
= G overnment =
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Righ lights

Eagleby South

State School : S 7 e

How deeply the Principal o oL

Knows the Children ’ '

o / knowthe data points ﬁ , , N
o/ krow the peoPIe / '

o Cultural Diversity
is nREASI NG

oThere is constant
2-way communication

z z The INTEGRATION
# is amazing & The wayof

problem solving is so
CONNECTED + EFFECTIVE

The
EXPERTISE It takes an‘army’to ® We are out talking
of the do +his wovk with communities
BACK BONE » Many -iho‘usands Points + L&Gmings
TEAM 2 peark for SOLID foundations
IMPRESSIVE!
Joomunji Land @ Culture needs to be
| asked 2 child D Visible
. J what a‘v: you building? o Build Culture at the
They said: . BEGINNING
- A hou se‘ | LYve building

# To work with government
, at me very beginning

0 vUork at +he grassroous
/ @ prevent TRAUMA

\ \I

o 0 0ur work ripples out

b 5 communities is enough

focus right now
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Reflection
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ASgbther

Dimersion

How Logan Together Specifically
helps Focus Communities

It's a THOUSAND times RECIPROCATED!
Logan Together provides .

e Collective impact support
® Guidance on vigijon + strategy

@ Covernance support
® First 2000 Pays# Funding + key Components

® Parbners access % De-risking the Start up work

o)
Jinndi is going from Strength to swengew
The work has e,xptodedaaﬂ

¥ We help build in compliance &@
I¥'s how & THRIVING ovgamsatlon m
. (from 2 people)
= We brokered Funding ops + Policy
for Eagleley Together
> The 3 pillars N NN helps EVERYONE
“|ln Logan we're S - Uncle Pete.

TALL as the 4rees now”
L 4 Eqvi-\y n a small space B’ %4*
P Weaving in {unding
Evevy partner is pooling resources
» to a.\\v First Nations Pe:gple W
P Firsk Nabions First has changed |7
people's lives
P SOME of our wovk does
accelerate someof the steps
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PARTICIPANT LIST
-l —

lan Potter Foundation
Novo Nordisk

Department of State Development, Infrastructure
and Planning

Metro South Health

Queensland Corrective Services

Department of Women, Aboriginal and Torres Strait Islander
Partnerships, and Multiculturalism

Queensland Police Service
Department of Housing and Public Works
Department of Transport and Main Roads

Commonwealth Treasury

Queensland Mental Health Commission

Department of Social Services

Australian Department of Education
Australian Taxation Office

Net Zero Economy Authority

Department of the Prime Minister and Cabinet

Australian Bureau of Statistics
National Indigenous Australians Agency

Department of Employment and Workplace Relations
Department of Industry, Science and Resources

Department of Families, Seniors, Disability Services and Child
Safety

Department of the Premier and Cabinet

28







STAY IN TOUCH
V

9 Building LO1, Logan Campus,
Griffith University,
Meadowbrook, QLD 4131
t ~~(07) 33821163
W ~~ |ogantogether.org.au

€ ~ info@logantogether.org.au
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