Shared Decision-Making in Community

Principles of Collective Impact
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YOUR RESPONSES WILL SHOW:

Spin the wheel and consider each * Who needs to be involved
tier of the eco-system against the o What information and evidence are

principles of Collective Impact,

one at a time.
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needed to make good decisions

¢ The steps required to streamline
funding and move into action

Where does this sit within our Collective Plan?

Who needs to be involved in this conversation (including Local, State and National
stakeholders)?

How will we work together?

What is already happening in Logan?

What is the data telling us?

What is community telling us?

What are the impactful prevention and early intervention initiatives already
happening — in Logan? Nationally and globally?

What are the commonalities about these impactful models?

What low cost/no cost, achievable now, and blue sky actions could we take?
How will these actions be culturally safe?

What are the levers for systems change (policy, resourcing, delivery modes etc)?
What Local, State and National policies and objectives are relevant to this

space in Logan?

Using our new collective knowledge, and Shared Decision-Making practice, what
strategic solutions can we co-design, weave together, and implement?

What two-way learning will be required and how will that be delivered?

How will we share this and gather feedback from community?
Who will need to connect with community, and how?

How many lives will be better off and how will we measure success?

What investment already exists within this system and how might this be reimagined?

Who might partner with us for investment?

Where do the opportunities lie for integration, streamlined resourcing and
co-commissioning?

How else will we ensure sustainability?

The Shared Decision-Making
Wheel will guide us to a strategic,
fully integrated, holistic model,
co-designed with community.
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