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Logan Together Leadership Table 
Meeting Minutes – 1 October 2026 
External-facing consolidated notes, prepared from meeting discussion. 

Welcome, Setting Circle, Acknowledgement of Country and Sorry Business 

The meeting opened with Setting Circle, including a communal Acknowledgement of Country 
by all members around the circle.  The co-chair observed that the pillars were evident and 
spoke of the importance of listening and working together to respond.  Sorry business was 
acknowledged.  There were a number of apologies due to school holidays.   

Children and Family Support Program (CaFS) 

An update was provided on the recent Partnership Table and the status of the Children and 
Family Support Program (CaFS).  In the discussion that followed a number of outstanding 
questions were raised.  Further detail will be provided to all Leadership Team members.   
 
Stronger Places Stronger People Evaluation approach   

SPSP has commissioned an evaluation to inform the next steps and information will be 
shared with members about this.  The SPSP team will come and visit us over 3 days in 
November.  We are one of four communities getting a visit and the opportunity of a deeper 
conversation.  The work has been contracted to Australian Institute of Family Studies (AIFS). 
Logan Together’s SPSP funding ceases in 2029, so this evaluation is important to support 
ongoing funding. 

 

Feel Good Futures Data Collection 

Members were informed that Logan Together is in the middle of the base line data collection 
for Feel Good Futures.  This is a big exercise and has been going amazingly well. 50 
community researchers are working on it, with 22 languages represented, making engaging 
with community very successful.   The goal is to engage with 1000 children in Logan and 1000 
children in Ipswich.  After six weeks we have engaged with approximately 800 children in 
Logan and over 100 children in Ipswich.  The partnerships across Logan and Ipswich are 
growing. It’s pleasing to see a lot of young leaders are stepping into researcher roles.  

 
Hot Issues  

Gnrigomindala Karulbo: 

• Advised they have not met for a while. 

Community Organisations: 
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• There is a lot happening in the Hub space, including a scoping exercise, which is 
focussed on trying to improve systems, reduce the burden on reporting, improve 
coordination and better delivery of services.  The Departments of Education and 
Health are trying to understand the different types of hubs and their impact.  

• The cost of not investing in social infrastructure was discussed and QLD Government 
work in this space was identified.   

Local, State and Federal Government: 

• Government representatives are working with the Strong Beginnings leadership group, 
and we will hopefully see some good outcomes including influencing the way 
government does planning.   

• Recent Round Table with Child Safety, Education and senior Principals discussing 
outcomes for children in care.  Child Safety get most of their reports from Education 
and are working towards some intervention to try to get kids not excluded from school 
and influence a reduction in reports.    

Logan Together Backbone Team: 

• Stockland are planning a mini film in the week of 19 October, to present to their board 
to help communicate the unique and impact approach of Logan Together.  Stockland 
is committed to working with Yarrabilba and using a model they call the Logan 
Together model to inform other developments in Australia.   

Other Business 

The Pay What It Takes (PWIT) movement which has been most effective in Canberra, was 
discussed and it was agreed it would be worth investigating more to see how it could support 
the Logan context.   

Key Follow-up Actions 

• Children and Family Support Program (CaFS) – follow up of outstanding questions. 
• Items not covered today - Stronger Places Stronger People – Changes, Focus 

Communities Update, Logan Together Leadership Table Refresh 
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